Present:

FAS54/13

FAS55/13

FA956/13

FA957/13

FA958/13

FA9509/13

DRAFT MINUTES SUBJECT TO APPROVAL
CROXLEY GREEN PARISH COUNCIL

MINUTES OF A MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
ON THURSDAY 2 JANUARY 2014

Cllr Mitchell — In the Chair David Allison — Clerk to the Council

Cllrs Bennett, Edmunds, Jordan and Seeley
Voting Members: 5
Members of the Public: 0

Apologies for Absence

Apologies had been received from Clir Shafe.

Declaration of Interests

The Chairman recommended that any declarations of interest be made, if necessary,
throughout the meeting.

Representations from the Pubtic

There were no members of the public present,
Minutes
Resolved:

+ That the Minutes of the meeting held on Thursday 12 December 2013 be
approved and be signed by the Chairman.

Matters Arising
There were no matters arising.

Monthly Accounts

There was an adjournment to allow Clirs the time to peruse the accounts for month 9
(December).

The Clerk brought to Members attention:

4027/101 Computer Software & IT (£461) — it was noted that this payment relates to
the software support for the Council’s accounts package.

4036/103 Property Maintenance (£187) — it was noted that this related to the annual
service of the Alarm system.

4024/102 Subscriptions & Publications (£5,707) — it was noted that this related to the
2013/14 Subscription to Croxley Green Society and £207 for subscription to the
Society of Local Council Clerks.

4711/107 Grants (£1,493) ~ it was noted that this related to part payment of the $137
Grant given to Croxiey Guild of Sport.

4615/211 External Xmas Tree, Library (£3,191 — it was noted that this relates to the
necessary engineering works and cabling (£2,919) and £275 for the install,
maintenance and removal of the tree.

47021302 Community Bus (£2,860). It was noted that this relates to the Friday bus
service from August to November which had been invoiced ‘en bloc’ by the bus
company and also for December’s bus service,

Resolved:

+ That the Management Accounts for months 9 {December) be approved and be
signed by the Chairman.
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FA961/13

Budgets 2014/15

The Chairman introduced this item and asked the Clerk to elaborate. The Clerk gave a
visual presentation of the budget schedule v6 dated 20 December 2013 which without a
Grant from Three Rivers District Council {(TRDC) for the tax benefit changes as per last
year showed a draft Precept at this time of £279,857.

The Clerk advised that following the Environment and Amenity Committee meeting held
on 7 January an additional £250 had been added to the tree plaque budget for the
Dawn Redwood (Metasequoia glyptostroboides) which is located outside the Parish
Council office.

The Clerk continued that TRDC had now confirmed that the Tax Base for Croxley
Green for 2014/15 is 5417.32 and that a Grant relating to the changes in tax benefit
would be forthcoming but this would be 12.13% reduction from last and equates to
£12,579. The Clerk added that TRDC have also stated that if the Grant was available
in 2015/16 there would be a reduction of 15.28% from the current year figure and
would equate to £10,657.

The Clerk asked that given that a Grant of £12,579 was available for the budget year
under discussion whether the Committee wished this to be included as revenue
income in the figures for further discussion. A discussion ensued as to whether some
of the monies from the Grant be placed into the Council's reserves to be called upon
in subsequent years given that the Grant could not be guaranteed in future. It was
important that a gap in the Council’s finances did not arise as a result of the tax
benefit changes or for the need to consider exceptionally large increases in Precept
over a number of future years to underpin the shortfall and that modest increases
should be made to maintain the services the Council provides for the benefit of local
residents.

Resolved:

o That the TRDC Grant of £12,579 be included in the next version of the budget
schedule (version 7) as Miscellaneous Income (Acct Code 1080).

The Clerk showed the result of the adjustment to the Tax Base and inclusion of the
Grant monies and advised that as a result, the draft Precept showed as £267,578, an
increase of £19,335 over the current year. The Clerk pointed out however, that as a
result of the increase in the Tax Base from the previous year, there could be an
increase in the Precept of 1.5% (£3,771) without any effect of the Band D equivalent
so the net increase of the draft Precept was £15,564.

It was agreed that these figures be taken forward to Council for discussion and
ratification as appropriate.

Resolved:

» That the budget schedule version 7 dated 9 January 2014 be taken forward to
Council for discussion and ratification as appropriate.

Financial Reqgulations/Standing Orders

The Chairman introduced this item and asked the Clerk to elaborate. The Clerk referred
to his paper that was circulated with the Agenda and advised that he was continuing to
work on customising the NALC Model Financial Regulations for their application in
practice to the way the Parish Council works.

The Clerk reminded Members that at the last Finance and Administration Committee
meeting he had demonstrated some of the practical implications of the NALC Model,
particularly in respect that cheque signing would have to take place during the course of
the meeting which Members considered was an onerus burden and a waste of other
Members time in sitting at the meeting whilst cheque signing was taking place.

The Clerk also took the opportunity to remind Members of guidance that had been given




FAS62/13

to the Council by a Director of the Council's accountants in respect of authorising
expenditure. The Clerk added that the |etter contained an Extract from a report the
accountants had given to a Town Council which stated:

“During my visit to the fown council last month, it was noticeable that preparation of
reports for the council meeting that day was causing considerable disruption to normal
working practices.

1. It has become the practice for cheques fo be signed at council/committee
meetings and, as a consequence

2. There is considerable pressure on the days of such meelings to make every effort
fo ensure that all possible payments due are incorporated in a major cheque run
that day.

3. Only when the payment run has been done, i.e. as late as possible, can the
paperwork currently being presented be assembled.

4. In addition to the disruption caused, such late preparation, with the incumbent time
pressures, provides more that a possibility of errors occurring in either the cheque
preparation or council/committee papers, or both.

Current Procedures

In my opinion these procedures have developed from the (mistaken) belief that the Local
Government Act 1972 requires that all payments be authorised by council. In fact this is
not the case. The Act proves that:

1. All expenditure be approved by council (or a committee thereof) and that
2. All payment be signed by a minimum of two counciflors.

B Town Council is aiready fully complying with the above requirements — the setting of a
detailed budgef constitutes, subject to Financial Regufations and Standing Orders,
approval of such expenditure within the budget”

The Clerk added that given the above and the demonstrated procedures at the last
Finance and Administration Committee meeting it confirms that further customisation to
the NALC Model was required to finalise a workable set of procedures for this Council.

Members then considered the levels at which estimates or quotes and formal tendering
procedures should be set noting that the European Threshold would also need to be
recognised for formal tendering procedures. Foliowing a discussion it was concluded that
for works & services and purchases over £5,000 three quotes/estimates should be
obtained and for works & services and purchases over £25,000 tenders should be sought
unless it was of a specialist nature or similar as contained in the draft Regulations under
paragraph 11.1 (i) — (vi}.

For anything under £5,000, the Clerk shall strive and use best endeavours {o obtain 3
estimates or that the best available terms and value for money is obtained.

The recommendation put forward by the Clerk in the supporting paper was proposed and
seconded.

Resolved:

+ That the Clerk continues with updating the Finance Regulations with a view of
presenting a refined draft at the Council Meeting on 27 February 2014.

Closure

There being no further business, the Chairman closed the meeting at 8.58pm.
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